Enien

the home of digital assessments

Board Overview

Independent, organisation-wide insight for Boards and Non-Executive
Directors - revealing how controls, culture, and compliance truly
operate across teams, suppliers, and functions.

Independent Root-cause Continuous

Board-ready
evidence visibility

assurance reporting

Key message: Boards should not have to take management reporting on trust. Enien

provides independent evidence and root-cause insight to strengthen oversight,
resilience, and accountability.

Book a Board Briefing
Confidential. No obligation.
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The board problem

Boards are accountable for risks they cannot fully see. Management reporting is
often summarised, optimistic, or incomplete. Audits provide periodic snapshots
rather than continuous truth. When incidents occur, the question is always the same:
What did the Board know - and when?

Filtered reporting Audit snapshots

Optimistic summaries can hide Point-in-time reviews miss cultural,
operational reality and uneven adoption. behavioural and process drivers.
Evidence expectations Incident exposure

Directors need defensible assurance for After failure, “what did you know?”
regulators, auditors and investors. becomes a governance question.

What Enien does for Boards

Enienis the independent digital assessment platform that reveals how regulation,
risk, and resilience are truly embedded across your organisation - not just how they
are reported.

Reveal the real Understand root Govern with

picture causes confidence

Assess across teams, Identify why risks persist: Board-ready reporting,
functions, geographies roles, skills, process defensible evidence, and
and third parties. Replace maturity, leadership trends over time to
opinion with consistent alignment, and cultural support challenge and
evidence. blockers. decisions.

Why traditional assurance falls short

Audits, scans, and consultancy reviews all play important roles - but they rarely show
the full organisational reality.
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Traditional assurance Enien

Periodic snapshots Continuous organisational insight
Surface-level compliance Root-cause understanding
Consultant-owned outputs Organisation-owned evidence
Siloed assessments Whole-organisation visibility
Reactive remediation Proactive governance

From hope — evidence. From surface — depth. From reactive — proactive.
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For Non-Executive Directors

Non-Executive Directors are expected to provide independent oversight,
constructive challenge, and regulatory assurance - yet the information available is
typically filtered through management reporting, periodic audits, or external reviews.

Directors are accountable for risks they cannot independently see.

Enien for NEDs

+ Gain independent visibility across the organisation
+ Support confident challenge with evidence

+ See how regulation and controls truly operate

- Strengthen oversight and duty of care

How Enien works at Board level

1. Select 2. Gather 3. Analyse 4. Report
Choose or tailor Capture Identify patterns, Deliver board-
assessments consistent weaknesses, and ready insight,
aligned to your evidence across root causes in real trends, and
risk areas. teams and time. defensible
suppliers. evidence.

76+ templates ° Rapid deployment + SME — enterprise scale * Works with

partners
Outcomes for the Board
Clarity Confidence
Understand how controls and regulation Make defensible, evidence-based
truly operate across the organisation. decisions and challenge constructively.
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Resilience Accountability

Fix root causes before incidents occur Demonstrate effective oversight to
and prevent repeat failures. regulators, auditors and stakeholders.
Next step

Book a Board Briefing

Confidential. No obligation. Designed for Chairs, NEDs, and senior executives.
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